GOVERNMENT OF ASSAM
O
FFICE OF THE DIRECTOR OF LAND RECORDS & SURVEYS ETC., ASSAM
RUPNAGAR, GUWAHATI -32

AREARE

No. DLR/LR/164/2021/32 Dated Guwahati the 02-11-2021
Te~ -
Vo The Principal Secretary to the Govt of Assam
Revenue and Disaster Management Dept
Dispur - 06
Sub Approval of Draft REAP report for Revenue & Disaster Management

Department under the project Revenue Augmentation in Revenue & Disaster
Management Department

Ref : 1 Deloitte’s letter dated 31st August 2021 with the subject “Submission of
Deliverable 02 - Draft REAP Report - Project Management Consultant for
Revenue Augmentation in Transport and Revenue & Disaster Management

Department”
2 Submitted deliverable 02 — Draft REAP Report — Part A
Sir,

In reference to the above-mentioned project, Deloitte Touche Tohmatsu
India LLP has submitted a Draft Revenue Enhancement Action Plan (REAP) report for the
Revenue & Disaster Management Department on 31" August 2021. Subsequently the
Directorate has undertaken extensive ¢isCussions on the recommendations outlined in the
report. The recommendations in the above-mentioned document are duly approved at our end
for undertaking necessary steps for Phase Il - Implementation Phase of the project.

It is therefore, requested to accord necessary approval so that consequential
action can be initiated to take the recommendations forward.

Enclo: The Draft REAP Report.
Yours faithfully,

MM, y31)20 2

(Gyanendra Dev Tripathi, IAS)
Director of Land Records & Surveys etc., Assam
. upnagar, Guwahati-32

Memo No. No. DLR/LR/164/2021/32-A Dated, Guwahati the 02-11-2021
Copy to -

1. The Project Director, ASPIRe, AS-CFMS, ASPIRe Project Office, Ground Floor, F
Block, Assam Secretariat, Dispur, Guwahati — 781006

Director of Land RecorLs & Surveys etc., Assam
Rupnagar, Guwahati-32
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No. DLR/LR/1 64/2021/32

Dated, Guwahati the 02-11-2021
To

The Principal Secretary to the Govt. of Assam

Revenue and Disaster Management Dept.
Dispur - 06

Sub Approval of Draft REAP report for Revenue & Disaster Management
Department under the project Revenue Augmentation in Revenue & Disaster
Management Department

Ref 1. Deloitte’s letter dated 31st August 2021 with the subject “Submission of
Deliverable 02 - Draft REAP Report - Project Management Consultant for

Revenue Augmentation in Transport and Revenue & Disaster Management
Department”

2. Submitted deliverable 02 — Draft REAP Report — Part A
Sir,

In reference to the above-mentioned project, Deloitte Touche Tohmatsu
India LLP has submitted a Draft Revenue Enhancement Action Plan (REAP) report for the

Revenue & Disaster Management Department on 315 August 2021. Subsequently the
Directorate has undertaken extensive discussions on the recommendations outlined in the

report. The recommendations in the above-mentioned document are duly approved at our end
for undertaking necessary steps for Phase Il — Implementation Phase of the project

It is therefore, requested to accord necessary approval so that consequential
action can be initiated to take the recommendations forward

Enclo: The Draft REAP Report.

Yours faithfully,

/

(Gyanendra Dev Tripathi, IAS)
Director of Land Records & Surveys etc., Assam
Rupnagar, Guwahati-32

Memo No. No. DLR/LR/164/2021/32-A Dated, Guwahati the 02-11-2021
Copy to -

" The Project Director, ASPIRe, AS-CFMS, ASPIRe Project Office, Ground Floor F
Block, Assam Secretariat, Dispur, Guwahati — 781006

MM/; ) 202

Director o Land Records & Surveys etc., Assam
upnagar Guwahati-32
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